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WHY DO WE NEED 
THE SCHEME?
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Existing sea defences are between 50 and 100 years old and 
are failing. They do not provide enough protection against 
flooding and need to be replaced and improved.

The policy along the Southsea seafront is to ‘Hold the Line’, 
which means we need to keep the coastline in the same 
place. 

Need for the scheme

Throughout history, major storms have caused severe flooding in 
Portsmouth. In recent years waves have regularly washed over the 
top of existing defences and there have been several major failures 
along the frontage, increasing the risk of flooding and costing over 
£1m in repair works. 

Significant storms are expected to happen again, and climate 
change is expected to increase the intensity and frequency of major 
storms. 

Managing our coast is becoming increasingly important as sea levels 
rise and our climate changes. 

Historic storm events

What is at risk

Recovering from a major flood 
in Southsea could cost up to 
£950 million. This includes 
repairs to properties and 
infrastructure as well as impact 
on daily life. 

The map below shows the area of Southsea which is at risk from a 
major flood event. 

Area at risk

Time is running out. 
In 2015 the existing sea defences were 
assessed. 
They were not expected to last 
more than 10 years in their current 
condition. 

8,077 homes and 704 commercial properties in Southsea are at risk 
from coastal flooding. The effects of climate change are expected to 
increase this risk further over the next century. 
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Engagement Events
We have been working with our community to shape the scheme in a way which both improves the 
flood defences whilst maintaining the seafront we all love. 

Your feedback from a number of consultation events in the past five years has helped to shape the 
scheme to its current level of design. We’ve taken your comments on board and have limited the visual 
impact and use of heavy materials where we can. A brief summary of the changes to the scheme based 
on your feedback have been included below: 

STORY SO FAR

2014 2017 2018

Outline Design 
Concept Concepts Design Options Proposed 

Design
Planning 

Application
Approved 
Scheme

Public 
Consultation

Engagement
Events

Public 
Consultation

Engagement 
Events

WE ARE HERE

2019 2025

Construction

How have your views helped shape our proposals?

THEME YOU SAID WHAT WE’VE DONE

Use of seafront
You use the seafront for dog 
walking, eating, outdoor events, 
and sea views.

The promenade will be retained along the 
whole seafront.

Access
Current access is good and should 
be retained and allow additional 
disabled access.

The design kept the same number of access 
points and will continue to meet disabled access 
legislation. Access was also improved where 
possible.

Vehicle access
Opinions were mixed: some prefer 
more vehicle access while some 
prefer removing vehicle access.

We put forward proposals for public 
consultation which included both vehicle access 
and pedestrianisation. Based on your views, we 
have retained vehicle access on the seafront.

Look and feel Existing character and natural feel 
should be retained.

The designs were revised to reduce the 
concrete footprint of the structures and to 
include a more natural beach environment.

Cafés and 
restaurants

Current provision is excellent and 
should be retained.

Opportunities for café and retail premises 
were incorporated into the proposed designs.

Facilities
Existing facilities should be 
retained and enhanced where 
possible.

The designs provided opportunities for 
enhanced facilities in future.

Cycling 
provision 

Feedback showed the desirability 
of changing the cycle lane to run 
along the promenade and more 
bicycle parking.

We have worked hard to provide cycling 
provision in both directions along the 
seafront in areas where the road layout is 
one-way.



Long Curtain Moat

Clarence Pier

Southsea 
Common

Southsea 
Castle

The Pyramids
South Parade Pier

Eastney Esplanade

Canoe Lake 
and Rose Gardens

Long Curtain Moat Pyramids

Clarence Pier

Southsea Common

Southsea Castle

South Parade Pier

Canoe Lake and Rose Gardens

Eastney  Esplanade

Primary defence       Vertical wall    
Secondary defence    Existing high ground 
        and bund 
Beach management  Natural processes 

Primary defence       Existing sea wall
Secondary defence    Set back bund

Primary defence          Stepped revetment  
Secondary defence    Set back earth bund 
Beach management  Beach nourishment  

Primary defence          Rock armour 
        revetment 
Secondary defence     Existing high ground 
        and vertical wall
Beach management  Natural processes 

Primary defence         Beach and revetment
Secondary defence      Vertical wall with landscaping
Beach management    Beach nourishment

Primary defence            Stepped revetment
Secondary defence      Mix of high ground, 
          bund and vertical wall
Beach management    Beach nourishment

Leave area for 50 years, but with ongoing 
beach monitoring and management 
where required.

Primary defence            Wider beach
Secondary defence      Vertical wall
Beach management    Beach nourishment

Design proposals:

Objectives for the scheme:
• Reduce the risk of coastal flooding and erosion 

to properties for the next 100  years 
• Protect heritage sites, areas of public open 

space, and environmentally designated sites
• Retain public access to the coastline and, where 

possible, enhance the seafront

• Preserve the unique character of Southsea
• Meet the needs of the local community
• Open up opportunities for further 

regeneration along the seafront

OVERVIEW OF 
PROPOSALS

Based on your feedback from 
the summer 2018 consultation,  
we’ve revised our plans further 
and acted on the feedback you 
gave us.
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YOU SAID, WE DID!

What were the key themes?

Cycling provisions Preserving historic
monuments and 

locations

Shaping Your 
Seafront

We’ve been working with you closely since 2014, using your input at various consultation 
events to help us shape the new coastal defences in a way that maintains the character 
and charm that we all love about the Southsea seafront.

At our last consultation event in February, we showed 
you the changes we had made to the designs based 
on your feedback. 

Thanks to your comments at these events, we 
highlighted some themes regarding certain elements 
of the scheme’s design and wanted to share how we 
are approaching these with you.

WE’RE BACK!



LET’S TALK ABOUT 
CYCLING

A number of you mentioned 
the need for dedicated cycling 
provision along the seafront, 
especially at Southsea Common.

The new coastal defences should 
integrate with the city’s long-
term aspirations for the cycle 
network.

The designs should meet the 
needs of various users of the 
seafront (eg. commuters, leisure 
cyclists, families).

What you said...
We’ve worked hard to accommodate cycling provision at 
Southsea Common. 

We have now added a contra-flow cycle lane to go alongside 
the west-bound shared carriageway. We hope to further 
improve cycling provision here as we move through the detailed 
engineering design process and seek to discharge our planning 
conditions.

What we plan to do...

At our last consultation event you raised some points regarding 
transport, most notably cycling provision.

We’ve taken your comments on board and have been working 
hard on different ways in which we can improve cycling provision 
along the seafront as part of our scheme.

We regularly discuss our proposals with the planners drafting the 
Seafront Masterplan to ensure our scheme helps to facilitate the 
long-term sustainable aspirations for the city.

The next round of consultation for the Seafront Masterplan will 
take place in June / July 2019.

Shared Vision
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*Artist’s sketch showing addition of contra-flow 
cycle lane at Southsea Common



PROTECTING THE 
PAST

We have been working with Historic England, the council’s planning 
department and the Commonwealth War Graves Commission to ensure 
the scheme protects and, where possible, enhances the important 
heritage assets along the seafront. 

Our proposals for some of these assets are briefly outlined below.

Our historic seafront

WHAT ARE WE DOING?

After agreeing a methodology with the council’s 
planning department and Historic England, the 
shelters and lamps will be removed by a specialist 
contractor. Essential repairs will then be undertaken 
and they will be reinstalled as close to their original 
positions as possible.

The six monuments on Clarence Esplanade promenade will 
all be carefully dismantled by a specialist contractor. They 
will then be relocated on top of the new defences very 
close to their existing positions but taking the opportunity 
to improve their setting and prominence.

Seafront shelters & lamp columns
(Grade II Listed)

Monuments
(Grade II Listed)

The design of the defences around this important 
memorial will seek to respect its setting and 
prominence. We are in discussions with Historic 
England and the Commonwealth War Graves 
Commission regarding plans to replicate the 
relationship between the seating and planters and the 
new raised promenade.

Long Curtain Moat
(Scheduled Ancient Monument)

A new vertical wall is proposed to be built in front of the 
historic wall, providing another layer of protection.  

The new wall will be clad with a high-quality material 
agreed by Historic England and the council’s planning 
department to reflect the character and appearance of the 
original.

Naval Memorial 
(Grade I Listed)

Portsmouth is rich in history and Southsea seafront holds many areas of
historical significance which we are committed to protecting.



SHAPING YOUR 
SEAFRONT

In this stage, the consultant’s technical work will add further detail to each area of the scheme. This 
should allow us to meet the planning conditions and therefore start work on the first phase whilst 
finalising the detailed engineering design of following areas. 

The detail to be agreed through conditions will include materials such as final finishes, lighting, street 
furniture and landscaping. Our ideas for these finer details will be shown in the Planning, Design & Access 
Statement to be submitted with the planning application, which will go out to public consultation in 
accordance with planning regulations.

We will continue to look for opportunities to refine or improve the scheme which can be accommodated 
within the planning process. For example, if further detailed engineering proves that heights of the 
defence can be reduced, we will incorporate this into the final design.

What happens during detailed engineering design?

Of course not! We want to continue working with you to create a safe seafront that we are 
all proud to call our own. As we move further into the detailed engineering design process, 
we will be carefully considering the finer design elements and will be engaging with you 
throughout this process.

Is this the end of the public involvement?

We now have a design ready to be submitted for planning which 
will provide an improved level of flood protection for Southsea and 
maintain the coastline that we all love.
 
Detailed engineering designs will build on this design and provide 
opportunities for you all to engage with us regarding some of the 
finer details.

Materials

Finishes

Seating Lighting

Features

8



9

PROJECT TIMELINE
A series of 
consultation events 
on the shortlist of 
proposed coastal 
defence options were 
held for two months 
with nearly 500 
people sharing their 
views. These options 
were based on the policies 
set out in the North Solent 
Shoreline Management Plan 
(2010) and Portsea Island 
Coastal Strategy (2012).

Winter 2014

We submitted an ‘Outline Business 
Case’ to central Government to 
unlock £5.9 million of funding 
needed to develop the designs 
for new flood defences. This 
business case was built on the 
public’s preferred option of a 
sloped primary defence, secondary 
defence set 
back from the 
promenade 
and beach 
management.

Autumn 2016

We brought together 
an integrated team of 

specialist consultants, designers 
and contractors to development 
the outline scheme and 
identified areas for refinement 
and improvement. 

Spring 2017

Public engagement events 
were held to explain the 
need for the scheme, how 
the proposed defences 
would work and gathering 
early feedback from the 
public on their preferred 
options to take forward.

Autumn 2017

We used feedback from 
public events along with 
advice from our statutory 
stakeholders to create 
a principal design 
that encompassed 
the needs of the 
seafront and the 
flood defence. 
We proposed 
creating 
pedestrian-only 
areas and improving road 
safety.

2018

QUESTIONNAIRE

Your thoughts on our emerging designsAlso available online at:

www.southseacoastalscheme.org.uk/our-plans
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PROJECT TIMELINE

Further public 
engagement events 
were held across 
Portsmouth to show 
the changes to designs 
based on feedback 
from the public.

February 
2019 Planning application is 

submitted for approval 
to the council’s planning 
department. Once valid, 
the application will go 
out for consultation in 
accordance with planning 
regulations. A direct link 
to the online application 
will be publicised on the 
Southsea Coastal Scheme 
website.

June 2019

Further public 
consultation events 
and workshops 
were held regarding 
the principal design 
proposals for each 
area of the Southsea 
coast. These events were 
attended by more than 
1,700 people. 

Summer 
2018

Public information 
events were held to 

address the key themes raised at 
the February consultation and 
outline the planning and detailed 
engineering design process.

May 2019 2020

The principal design 
proposal was 
adapted to take on-
board preferences 
to maintain the 
roads and to further 
minimise the defence 
heights around South 
Parade Pier and maintain 
the beach. 

Autumn 2018

Construction 
on the first 
frontage will 
begin if funding 
applications and 
planning approval 
are successful.



www.southseacoastalscheme.org.uk

www.escp.org.uk

or

southseacoastalscheme@portsmouthcc.gov.uk
info@escp.org.uk

Southsea Coastal Scheme
EasternSolentCoastalPartnership

@SouthseaCS
@EasternSolentCP


